Pinewood Property Owners’ Association

Independence Day Parade Staffing Overview
General

The staff consists of two separate groups that have different functions as well as some traffic control
positions with unique responsibilities. The first group (S1-S10) is responsible for the staging of
parade participants and starts two hours before the parade. The second group (M1-M12) is
responsible for monitoring the parade route which includes the blockage of traffic to Pinewood Blvd
from a number of access points and starts one hour before the parade.

There are four positions (T1-T4) dealing with traffic control and staging access as well as assistance
in the staging area. These positions start two hours before the parade and are responsible for two or
more functions requiring mobility and flexibility. Five additional positions (T5-T9) are redeployed
positions (S6-S10) from staging after parade starts. There is also one communications position (C1)
that will be located at the fire station and starts two hours before the parade.

Staging

Participants will start arriving at 8am and it is critical that an orderly procedure is followed to arrange
the procession in order to promote a smooth flow of vehicles. All feature vehicles will stage on
Walapai and these include the Grand Marshal, sponsor vehicle, fire engine, military vehicles, and any
special vehicles that have requested entry. Also staging on Walapai will be the color guard, walkers
and bicyclists (in last condo driveway) and any horses with attendants (aka pooper-scoopers).

All other participants will start on Meadow View at Walapai and the line will proceed east on Meadow
View to Blue Heron, then to Golden Pond and finally on Stringer. Some larger vehicles with trailers
that arrive shortly before the start will line up on Half Moon to avoid turning around on Stringer. All
vehicles require registration and if not done before parade day, forms must be filled out as soon as
they enter the staging line. This requirement will probably be our biggest problem but it must be done
in order to provide a mechanism for controlling improper behavior by having a method of recourse to
suspend participation the following year. Again this year, five stagers (S6-S10) will be redeployed to
Fairway as soon as the parade starts at 10am in order to keep participants moving up Fairway
without stopping to unload people from floats.

Monitoring

This involves some crowd control before the parade starts and during the parade. This year, as in the
past, we will allow some parking of vehicles off Pinewood Blvd backed onto country club property.
When the parade is over, these vehicles should not attempt to leave until pedestrians clear the area.
No vehicles, including ATV’s, are permitted to park on the shoulders of Pinewood Blvd.

During the parade, it is important to prevent the children from going into the street as in previous
years. That is the reason for the rule prohibiting the distribution of anything from the participating
vehicles such as candy or any other items. Any vehicle that is not following that rule, as well as any
of the other rules, should not be confronted by the monitors but will have their vehicle license number
recorded and reported back to the parade sponsor.
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Pinewood Property Owners’ Association

Independence Day Parade Staffing Overview
Traffic Control

This includes the two positions (T1 & T4) who will block Pinewood Blvd at Crestline and Fairway at
9:45am. Two positions (T1 & T2) will be directing vehicles at Pinewood Blvd and Walapai up to
9:45am. In addition, two positions (T3 & T4) will assist in the staging area up to 9:30am in order to
facilitate the registration process with the stagers. Redeployed stagers (S6-S10) will assume
positions (T5-T9) when the parade starts.

Communication

Radio availability and quantity from the fire station is not confirmed so communication may be made
by cell phone. The one communications person (C1) has their cell phone number at the top of the
staffing list. It is suggested that any situation requiring assistance from anyone on the staff should be
reported to communications and they will contact the appropriate person. There will be a large
number of Radio Club members as monitors and their communication will be by their radios. All staff
members should report in as soon as they are in position at their designated start time.

Communication regarding the closing of roads and parade start will only be made if they are not going
to occur as scheduled.

Additional Information

All of the volunteers are very much appreciated and, on behalf of the PPOA, thank you for your time
to present Munds Park with the “Best Little Parade in Northern Arizona” as it has been called!
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Pinewood Property Owners’ Association
Independence Day Parade Staffing

Monitors

All monitors will wear the Event Staff vests and be in the initial positions at 9am with calls to
Communications. Responsibilities are basically the same for each position regarding the observance
of rules compliance by the participants. If any rules are violated, the monitors will not confront the
participants but will just note the vehicle license number and a word or two describing the violation.
These will be turned in to the parade sponsor and the violators will be contacted for probation or
suspension from next year's parade.

Parade viewers are to be observed for a few activities and rules; again, no confrontation, just
reminders. Trash on the parade route should be deposited in the trash containers that are positioned
close to each monitor. Viewers should not be constricting or blocking side roads or the country club
and fire department driveways. Parking is not allowed on the shoulders of Pinewood Blvd.

The second responsibility is blocking traffic coming from the side roads after the closing of Pinewood
Blvd and Walapai at 9:45am. Positions M8, M9, and M10 do not have a side road to control.

M1 thru M3 are located on Walapai and M4 thru M12 are located on Pinewood Blvd.
Following are the specifics relating to each position:

M1 Located at the middle condo driveway and across from Sundance, both of these should be
closed at 9:45am.

M2  Located at the first condo driveway and should be closed at 9:45am.
M3  Located at Longbow and should be closed at 9:45am.

M4  Located at the driveway for the fire department and viewers should not be allowed in order to
keep the driveway clear in the event of equipment deployment.

M5  Located at Cochise and should be closed at 9:45am.

M6  Located at the east driveway for the country club and should be closed at 9:45am.
M7  Located at the west driveway for the country club and should be closed at 9:45am.
M8  Located on the south side across from 310/350; no side road.

M9  Located on the south side across from 250/280; no side road.

M10 Located on the south side across from 170/200; no side road.

M11 Located at Hopi and should be closed at 9:45am.

M12 Located at Apache and should be closed at 9:45am.
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Pinewood Property Owners’ Association
2019 Parade Staff

Position

C1

T1
T2
T3
T4
T5
T6
T7
T8
19

S1
S2
S3
S4
S5
S6

Name
Traber, Pat

Stoltze, Chris
DeGroot, Bill
Eade, Tom
Friedlund, Len
S6 redeployed
S7 redeployed
S8 redeployed
S9 redeployed
S10 redeployed

Kersch, Jeff

Kersch, Anna-Lisa

Trebelhorn, Bill
Stewart, Brent

VanDeren, Linda

Kral, Kass

Cell Phone
(619) 977-8409

(928) 853-1597
(602) 370-6740
(713) 515-2255
(928) 600-3896

(602) 818-8069
(602) 989-7737
(480) 636-6597
(602) 370-0730
(928) 853-2728
(602) 670-1413

mountainscallingllic@gmail.com

S7
S8

S9

Bauscher, Jack

(480) 273-7013

VanDeurzen, Rick (623) 670-0256
rickvandeurzen@yahoo.com

Sims, Mike

(602) 448-7507

mikesims17530@gmail.com

S10

Gulliver, Tom

(602) 478-3260

thomas.gulliver@gmail.com

M1A
M1B
M2
M3
M4A
M4B
M5
M6
M7
M8
M9
M10
M11
M12

Photo
End

BU

Hall, Gerry
Manley, Carolyn
Gerlak, Betty
Gerlak, Ron
Worfolk, Everett
Hoffman, Joe
Whitaker, Craig
Rose, Robert
Lash, Eric
Brunner, Bobbi
Brunner, Phil
Enloe, Janice
Hobart, Joe
Withers, Carl

Traber, Al
Drinen, Dick

Barnes, Lois

(928)257-0330
(860) 690-3070
(623) 640-6969
(480) 356-3663
(928) 890-7799
(602) 315-2790
(602) 316-8218
(928) 606-2024
(928) 420-4413
(928) 606-5803
(928) 326-1620
(928) 525-4641
(928) 525-9222
(602) 531-8298

(928) 266-2372

(480) 250-4140

Home Phone

07/01/18

Email Address

(all 928)

286-0059 altraber@aol.com
cstoltze_1@msn.com

286-0250  billeslie_d@yahoo.com

286-0175 tomheade@msn.com
Ifriedlund@aol.com
jtkersch13@gmail.com
akersch5@gmail.com
billtreb@cox.net
bstewartcpa@gmail.com

286-1298 lindavanderenl@gmail.com
vette123@me.com
mr.hall2828@yahoo.com

286-2543 ccndel2@yahoo.com
azboopster@gmail.com
rbgerlak@gmail.com

286-4803 e.worfolk@centurylink.net
joyceh105@yahoo.com
flying918@centurylink.net

286-4235 rrose8@gq.com

443-0302 nazflash@northlink.com
bobbi.brunner@gmail.com
phil.brunner@gmail.com
k18wck@gmail.com
nova@npgcable.com

286-4001 carlonriviera@g.com

286-0059 altraber@aol.com

286-9020 dsadrinen@msn.com
286-9068 lobarl@msn.com
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